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Street Preservation and Maintenance CIP

Capital Improvements Program



Street Preservation and Maintenance (SPAM)

 The City has been working toward a three 

prong approach to streets that is sustainable.

Routine Maintenance

Street Preservation

Rehabilitation/Reconstruction
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Funding Levels – Streets

Desirable/Ideal annual approximate 

amounts:

Routine Maintenance ($200,000)

Pavement Preservation ($1,000,000)

Rehab/Reconstruction ($4,000,000)

While these are desirable amounts, 

funding levels will vary from year to year
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Capital Improvements Plan (CIP) 
– Streets
Cities use a CIP to plan ahead 

(generally 5 or 10 years) for large 

improvements. 

It becomes a way to budget

It allows City Council to provide direction 

on priorities

It is a rolling list – each year it is reviewed 

and a year’s worth of projects are added
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Capital Improvements Plan (CIP) 
– Streets
Schertz has not had formal CIPs in the 

past.

CIPs can be created for various areas 

with street, drainage, water, sewer, 

parks, etc. and can be broken down in 

to subcategories – pavement 

preservation and rehab/reconstruction
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Capital Improvements Plan (CIP) 
– Streets
Cities often show projects from the CIP 

in 3 groups:

Under Construction

In Design

Future Projects

At the moment, we have street projects 

in design (approval of contract for 

construction in July)



SPAM Status

Completed maintenance and prep

Repairs to Boenig Dr

Repairs to Maske Rd

Crack sealing and other repairs (prep)

FY 18-19 construction project

Contract documents complete

Construction plans complete

Bidding expected later this week
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Construction Project List FY 18-19
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Construction Project List FY 18-19
 Northcliffe (Castle Hill, Sherwin, Whisper Cove, Angels, 

Mayfair, Portage, Northern Heights, Meadow Head, Cherry 

Tree, Brookhead, Tiffany, Crestwood, Wedgewood) – curb 

and gutter replacement, reclamation, and overlay

 Greenfield Village – chip seal

 Portions of Randolph and Curtiss – chip seal

 Deer Haven (Fawn, Antler, and Deer Run) – chip seal

 Lone Oak (Cloverleaf, Valley Oak, Round Tree, Meadow, 

Arrowhead, Forest Way, Green Tree, Oakdale) – chip seal

 The Estates at Wilson’s Preserve (Adeline, Gwendolyn, Hiram, 

Natalie, Chloe, Keanna, Sophie Marie) – chip seal

 Schertz Parkway (Maske to Woodland Oaks) – reconstruct

 Tri-County Parkway (I-35 to Corridor Parkway) - reconstruct

 Live Oak (Schertz Parkway to FM 3009) – chip seal

 Schertz Parkway (Live Oak to Beck ) – 4” mill and overlay

 Portion of Randolph– reconstruct
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Future SPAM

 Portion from General Fund to Address Routine 

Maintenance $360,000 ($235,000 from tax increase 

and $125,000 from prior funding level)

 $360,000 in Routine Maintenance divided amongst
 Crackseal per PCI ($40,000)

 Pothole/patching repairs as needed ($95,000)

 New top surface ($200,000)

 Miscellaneous ($25,000)
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Selection Criteria

 PCI Data

 Targeted range for Preservation

 Completes a neighborhood

 Low PCI for Rehabilitation/Reconstruction

 Development Activity

 Higher traffic volumes causing pavement distress

 New development proposed that could overload street

 Complaints

 Additional Capacity Selection

 New development proposed that overloads transportation 

network

 New development provides partnering opportunities

 Area growth has caused congestion issues (complaints)
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CIP Development Process

As noted above, the first step is to 

identify projects

Then estimate the costs of those 

projects while at the same time,

 Identify funding sources and amounts 

per year, which lets us

Draw cut lines by year
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CIP Development Process

At that point the projects can be put into 

a spreadsheet listing funding amounts, 

sources, and timing among other 

information

Generally a detailed summary of each 

project is provided

Cities are often now mapping the 

projects as well
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Sugarland CIP
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San Marcos CIP
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CIP Development Process

As noted above, the first step is to 

identify projects

Here is the initial list of projects, in 

priority order, for each of the 3 

categories

Next step is estimate costs and funding
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Preservation List
 PCI Study Update ($100,000)

 Aviation Heights subdivision

 Mesa Oak subdivision

 Dove Meadows/Silvertree subdivisions

 Dove Meadows (other side of channel)

 Schertz Forest subdivision

 Val Verde

 Westland Park

 Parkland Village

 Northcliffe Country Club Estates

 Fairways at Scenic Hills

 Ashley Place

 Savannah Square

 Oak Forest

 Elbel

 Schertz Parkway, Woodland Oaks to I-35
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Rehabilitation/Reconstruction List

 Lindbergh, Main to Exchange

 Segment of Cherry Tree

 Segment (or all) of Tri-County Parkway

 Graytown Rd

 Boenig Dr

 Old Wiederstein Rd

 Schaefer Rd (west of FM 1518)

 Lower Seguin Rd (west of FM 1518)

 Doerr Lane

 Lookout Rd

 Wiederstein Rd, west of Schertz Parkway

 Red Iron

 Guada Coma Dr
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Added Capacity List
 Tri-County Parkway extension

 Wiederstein Rd extension (north of I-35)

 Red Iron extension

 Four Oaks Ln extension

 FM 3009/FM 78 crossing design

 Live Oak Rd extension

 Maske Rd

 Eckhardt Rd

 Schwab Rd

 Scenic Lake

 FM 78

 FM 1518 (north of FM 78)
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Questions?


