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Street Preservation and Maintenance (SPAM)

The City has been working toward a three
prong approach to streets that is sustainable.

Routine Maintenance
Street Preservation
Rehabilitation/Reconstruction
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Funding Levels — Streets

Desirable/Ideal annual approximate
amounts:

Routine Maintenance ($200,000)
Pavement Preservation ($1,000,000)
Rehab/Reconstruction ($4,000,000)

While these are desirable amounts,
funding levels will vary from year to year
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Capital Improvements Plan (CIP)
— Streets

Cities use a CIP to plan ahead
(generally 5 or 10 years) for large
Improvements.

t becomes a way to budget

t allows City Council to provide direction
on priorities

It is a rolling list — each year it is reviewed
and a year’s worth of projects are added
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Capital Improvements Plan (CIP)

— Streets

Schertz has not had formal CIPs In the
past.

CIPs can be created for various areas
with street, drainage, water, sewer,
parks, etc. and can be broken down in

to subcategories — pavement
preservation and rehab/reconstruction
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Capital Improvements Plan (CIP)
— Streets
Cities often show projects from the CIP
In 3 groups:
Under Construction

In Design
Future Projects

At the moment, we have street projects
In design (approval of contract for
construction in July)
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SPAM Status

mCom
®Re
®Re

nleted maintenance and prep
pairs to Boenig Dr

nairs to Maske Rd

® Crack sealing and other repairs (prep)

W FY 18-19 construction project
® Contract documents complete
® Construction plans complete
® Bidding expected later this week



Construction Project List FY 18-19
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Construction Project List FY 18-19

Northcliffe (Castle Hill, Sherwin, Whisper Cove, Angels,
Mayfair, Portage, Northern Heights, Meadow Head, Cherry
Tree, Brookhead, Tiffany, Crestwood, Wedgewood) — curb
and gutter replacement, reclamation, and overlay

Greenfield Village — chip seal
Portions of Randolph and Curtiss — chip seal
Deer Haven (Fawn, Antler, and Deer Run) — chip seal

Lone Oak (Cloverleaf, Valley Oak, Round Tree, Meadow,
Arrowhead, Forest Way, Green Tree, Oakdale) — chip seal

The Estates at Wilson’s Preserve (Adeline, Gwendolyn, Hiram,
Natalie, Chloe, Keanna, Sophie Marie) — chip seal

Schertz Parkway (Maske to Woodland Oaks) — reconstruct
Tri-County Parkway (1-35 to Corridor Parkway) - reconstruct
Live Oak (Schertz Parkway to FM 3009) — chip seal
Schertz Parkway (Live Oak to Beck ) — 4" mill and overlay
Portion of Randolph- reconstruct
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Future SPAM

® Portion from General Fund to Address Routine
Maintenance $360,000 ($235,000 from tax increase
and $125,000 from prior funding level)

®m $360,000 in Routine Maintenance divided amongst
¢ Crackseal per PCI ($40,000)
¢ Pothole/patching repairs as needed ($95,000)
¢ New top surface ($200,000)
¢ Miscellaneous ($25,000)
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Selection Criteria

® PCIl Data

® Targeted range for Preservation
® Completes a neighborhood
® Low PCI for Rehabilitation/Reconstruction

W Development Activity
® Higher traffic volumes causing pavement distress
® New development proposed that could overload street

W Complaints

W Additional Capacity Selection

® New development proposed that overloads transportation
network

® New development provides partnering opportunities
® Area growth has caused congestion issues (complaints)
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CIP Development Process

As noted above, the first step Is to
identify projects

Then estimate the costs of those
orojects while at the same time,

dentify funding sources and amounts
per year, which lets us

Draw cut lines by year
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CIP Development Process

At that point the projects can be put into
a spreadsheet listing funding amounts,
sources, and timing among other
iInformation

Generally a detailed summary of each
project is provided

Cities are often now mapping the
projects as well
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Sugarland CIP

CITY OF SUGAR LAND
2017 - 2021 CAPITAL IMPROVEMENT PROGRAM
WASTEWATER
FROJECT PRIOR 2017 2018 2019 2020 2021 2017-2021
NO. PROJECT NAME FUNDING BUDGET ESTIMATE ESTIMATE ESTIMATE ESTIMATE TOTAL

Wwi05a1 | Treatment Plant Flow Diversion (North to West] §  185000] 5 = 5 - 5 - 5 - 5 - 5 -

Ww1403 | Collection 5y stern Rehabilitation Program ( Project C' 4,410,000 - - - = =

Wiwi1406 | Renlacement of Forcemain Crossing at US59/Cantral Drive 550,000 - - - - -

WW1502 | Lift Station Rehabilitation 4 - - - - - -
Ww1601 |  Collection System Rehabilitation Program (Project. D and East Interceptor Phase 450,000 250,000 3,500,000 - - - 3,750,000
WW1E02 |  Lift Station Rehabilitation 130,000 1,360,000 : - - - 1,260,000
WWwi1s03 | TIRE #4 Wastewater Infrastructure 1,061,000 - - - - -
WWw1701 | Lift Station Rehabilitation = 160,000 1,350,000 1,350,000 1,350,000 1,350,000 5,560,000
WW1702 | Collection Sy stem Infiltration/Inflow Study - 100,000 - - - - 100,000
WW1703 |  North and South Wastewater Treatment Plant Imp rovements - 100,000 - - - 100,000
Ww1801 | \Wastewater Master Plan Update = - 350,000 - - - 350,000
WW1BD2 | Lift Station Assassment - - 400,000 - - 50,000 450,000
WWa10d | LI Statlon 48 [MUD 136 Rep. w1 = - - - - 1 00 000 1 E00 D00
WWZ10Z | Forcemain [nom norin w1 P o v est Wi P - - - B0, TR0 B0
Wwz2103 | West WWTP Expansion - Phase | - - - - - 1,200,000 1,200,000
TOTAL FUNDING § 8196000| 5 1970000 %  5.600,000| % 1,350,000| 4 1,350,000| 5 5,200,000 5§ 15,470,000

PRIOR am7 s 209 2020 2021 2017-2021

SOURCE OF FUNDS FUNDING BUDGET ESTIMATE ESTIMATE ESTIMATE ESTIMATE TOTAL

General Revenue [ - 5 - 5 . 5 - 5 - 5 - s .
Revenue Bonds 5,011,000 970,000 4,600,000 350,000 350,000 4,200,000 10,470,000

SLOC - - - - - -

SLAB - - = = - = -
System Revenues 1,185,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 5,000,000

Connection Fees - - - - - - .

Other Funding Sources 2,000,000 : - : - -
TOTAL % 8196000] § 1,970,000 § 5,600,000 | 5 1,350,000 | 5 1,350,000 5 5,200,000| 5 15,470,000

COMMUNITY
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San Marcos CIP

FY 2019-2028 10 Year CIP Project List e

Varieus analysis s 2013, 2005, nd 2017 ledkate faiure of pavement o0

Foarot. TXOOT fevels of
teowey. Oty for tastwey

seeject with Tashways Aloha sed Charlie 2 the priodty. Design to be ready

Eahia in 2001 or

8

other funds carfler, TDOT s
addibien ts City hunds Prof K6JS combined here,
Stormaster "

X
L0

Rt it
AN

Extension

| development stes.
I 7 Upgrade pearamd W 2, nchading Water 3 1,679,000
P et from eCare 10 Custormer Cosnect. Ehectric 3 178
Ast Man agenant Spsem Extornal fesoerces resuked 1 Spport oeveloprrent of et mamagemest | Water

up-o-date b Soow

up-o-drte
for dity

10M o0
3. 788 000

Other GG/web based toak 1 wars of dats anadpls.
Mt 3 Beten Sireat mprovemests. Babvin Street improvemeens to indude matariing rezle
v Jehon,

130050
000

and Srojects
replaced 4o allow for the coratruction of the stormwirtsr and witer

et 4o Conwiy & dnh
wyates, with @ new oatfal Lo tha San MIrcos Fiver. Indudes row s00m
sewe Foed into @nd o
ver e rowdway
TOR-mction 1o 4 crawned sectisn. Abo comuizes let nd ead srtaima
Py

inchedes S5M HUD-OR end § fund: ded
Tor potential pewer pole relocation,
(W 199 Street bmprove maety Chastaust 51, frem Holland to Acorn.

¥
8

L
Mut (sar |Gkl ) SEa. Mt ocoar &
after Public Service & Community Serwices Complen {project 152}, Apsmen.
70.000 5t DMr ¥

i

Muts 3 My $130 in HUD-OR fu

§E§ i

tefect new food infarmation.

(Mt €8] Critkal Uty Security Ubrary.

m:%uuwmﬂw.muwmn*

(MUt m Disaster Recowury Uprs -

[every Syrs)

Mut 418 Dowrtow s Al 7 bir:

| University. speros. 3200 7. Pavers wil be used in Kissing Alley axd the
Both dliers

Cannaral
Witar
Watsr
Bectric 0000
Geeral
Water

telecnm Pordbile s Uactric
MUt 72 Imnmw. :hammmmmmwmm Carersl s 200000) $

%18 lelelstel ||
i

0,000
1 235,000

SCHERTZ | g

15



CIP Development Process

As noted above, the first step Is to
identify projects

Here Is the initial list of projects, In
priority order, for each of the 3
categories

Next step Is estimate costs and funding
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Preservation List

PCI Study Update ($100,000)

Aviation Heights subdivision

Mesa Oak subdivision

Dove Meadows/Silvertree subdivisions
Dove Meadows (other side of channel)
Schertz Forest subdivision

Val Verde

Westland Park

Parkland Village

Northcliffe Country Club Estates
Fairways at Scenic Hills

Ashley Place

Savannah Square

Oak Forest

Elbel

Schertz Parkway, Woodland Oaks to 1-35
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Rehabilitation/Reconstruction List

Lindbergh, Main to Exchange

Segment of Cherry Tree

Segment (or all) of Tri-County Parkway
Graytown Rd

Boenig Dr

Old Wiederstein Rd

Schaefer Rd (west of FM 1518)

Lower Seqguin Rd (west of FM 1518)
Doerr Lane

Lookout Rd

Wiederstein Rd, west of Schertz Parkway
Red Iron

Guada Coma Dr

SCHERTZ | &,



Added Capacity List

Tri-County Parkway extension
Wiederstein Rd extension (north of 1-35)
Red Iron extension

Four Oaks Ln extension

FM 3009/FM 78 crossing design
Live Oak Rd extension

Maske Rd

Eckhardt Rd

Schwab Rd

Scenic Lake

FM 78

FM 1518 (north of FM 78)
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